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smart production transformation and should not be neglected by
mainstream innovation support schemes.

One of the new global trends providing this advantage is
servitization or the transition from Product Systems to Product-
Service Systems [PS5). This is why there is a growing need to
assess, analyse, and demonstrate the impact innovative services
might have on industrial change. Service innovation is part of
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Barriers
Opportunities
Target groups
Intervention logic
Measures

Tools

Preparatory digital innovation
awareness-raising initiatives

B. B. Vouchers and loans to lower risk
during the go-to-market phase

C. Services development and
implementation support measures
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REGIOMAL POLICIES AMD
STRATEGIES ADJUSTMENT

Bs0O
CAPACITY
BUILDING
SME CAPACITY BUILDING
[TOP MANAGEMENT
& WORKFORCE]

FRAMEWORE FOR CALLS
SUPPORTIMG SME
SERVITIZATION PROJECTS

TOOLS SUPPDRTIMG SMEs

IM DEVELOPING, IMPLEMENTIMNG
AND COMMERCIALIZIMG

MEW PRODUCT-BASED SERVICES
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industries

The dissemination of new solutions, es

the SME sector, is important, due to mDecnally among companies from

e fact they usually have limited

R.1.? Stimulating research teams to develop innovative
solutions on the border between production and services

Without the involvement of scientists, the processes of servitization will be
n‘\uch-slower and will be mainly replicative in character. To overcome such
situations and increase the level of benefits for enterprises, and provide the

expected level of competitiveness, cooperation with the research sector is
needed.

R1.3 Pushing manufacturers in the leading industries of
each region towards implementing service innovation.

Regional Smart Specialization Strategies (RIS3] constitute the development
base of regions. Therefore, it is advisable to support the industries that
are particularly important for regions by making it easier for companies to
implement new solutions in the field of servitization.

R1.4 Increasing the export potential of products through
their servitization, using regional programmes focused
on this area of enterprise activity.

In the era of globalization. companies are constanr;:y loolu’lr:\gr forrnoap:‘;;t;:;t:;
i it f their products.
to increase the competitiveness of their p g
i i i tion processes IS
s, the implementation of servmz? _
;:r:op;taz:leity for the fompany's development in the domestic market but also

creates the opportunity to enter foreign ones 100.

izi isti rt for enterprises
& Organizing the logistic suppo i
letr‘:tesringgnew development paths through BSOs

Policy recommendations targeting BSOs

R2.1 BSO capacity building for a new KIBS focussing on
servitization/smart products

New Knowledge Intensive Business Services devoted to the service mncwa_tion
support also require new competencies among BSO staff, to secure the high-
quality services provided to entreprenaurs.

R2.2 Supporting BSOs in creating and developing a
network of contacts to provide better quality services to
enterprises.

The involvement in supporting servitization processes can bring significant
added value to companies’ engagement in implementing new services if
BS0s take advantage of their wide network of contacts and cooperative links
with other entities in the marketplace.

Rz.; Engaging BSOs in the creation and monitoring of
Regional Operational Programmes.

For a better understanding of market chan insi i
ora| ges as well as insights into the
directions o_f development of enterprises and their needs, gSOS should
Bake an active part in the creation and monitoring process of Regional
perational Programmes and procedures. This is why BSOs should have

their representatives on Monitorin '
" ‘ g Committees and partici i
regional debates concerning the allocation of EU finam:es? pate in the
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consulting and infrastructure support.

TAKING COOPERATION FORWARDA_' ] 7‘ﬁ



8
A PRAGMATIC ANSWER interreg

CENTRAL EUROPE
THINGS+ ERE e

Development Fund

TOOL TITLE RECOMMENDATION/S

Incubation programme to develop product-based
sernvices R1.1,R1.3,R1.4,R15

Further incentives to boost service design combined
with investment in technology R1.1,R1.2,R1.3, R1.4,R1.5

Small grants for companies for the implementation
of the servitization concepts R1.1,R1.3,R1.4,R1S,

Dedicated pregramme for financing the digitization
of manufacturing companies H1'1' |“.2. H'l.:l. R1 'i' R1.5

Dedicated calls for service innovation launched
within the framework of ERDF ROP 2021-2027 HI.'l, H'|.3, Hl.i, R1.5

Revolving fund for pilot servitization projects R1.1,R1.2,R1.4,R1.5

Service Innovation Academy [SIA] - co-financed training R1.1.RZ.1.R2.2
for SME management staff, scientists and BS0 experts T e T e

Capacity building vouchers R1.1,R15,R2.1,R2.2.R2.3

for Business Support Organizations

|
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T2. Extra incentives to boost service design
combined with investment in technology

Maximize the return on technology investment in manufacturing companies

GoAL using a a leverage effact

Special incentives for companies implementing services in addition to
production processes are a tool tailored to the needs of production companies
interested in implementing a new technology, but dedicated only to those
technologies that are closaly connected with sarvices. This need arises from
the fact that manufacturing companies often invest significant resources in
new solutions to improve the production process, but engineers do not take
into account investment in services.

Additional incentives in the form of investment grants should halp
manufacturing companies assess the boundary conditions necessary

to implemnent & service innovation, develop ancillary services [for a new
technology or products along with a prototype of an innovative service - for
companies that want to test or certify new services) and integration inside the
processes taking place in the company.

Twice a year [pre-defined cut-off dates] SMEs that have the potential and
readiness to implement servitization [e.g. that have successfully completed a
co-financed tech innovation project) can ask for a grant.

The amount of the grant should depend on the size of the technological
investment planned to be incurred by the company, e.g. a €500k investment, a
grant of 20%. Financial incentives available to entrepreneurs must comply with
thie provisions on public aid for companies.

DESCRIPTION

The special help should be dedicated to firms that plan to intagrate new

TARGET . .
services with new technology or product.

IMPLEMENTING ERDF regional managing authorities responsible for smarter Europe
BODY connected actions

*+  The minimum budget [grant] per project €75,000 - the maximum €100,000
BUDGET *+ A pre-defined amaount of funds could be saved yearly by the ROP ERDF
managing authorities

Results indicators:
* n® of technologies or products developed with new services
& 9 decrease in the time needed to reach the BEP of the tech investmeant

IMPACT
MEASURES

|
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