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Benchmarking, Gap analysis, Best practices

Benchmarking AIR against other EU sea basins



Benchmarking tool and report

Benchmark 
Report

Benchmark 
Tool

Benchmarking OF innovation policy, 
not FOR innovation policy

Benchmarking AIR against other EU sea basins

http://blueair.sf.bg.ac.rs/


Gap analysis, Best practice

Transnational/interregional innovation policies have 
proven to be highly beneficial for sea basins with high 
regional diversity

Building international links and strengthening 
interregional collaboration between regional ecosystems
can be particularly beneficial for lagging regions

Access to interregional/international networks can be a 
significant challenge for less-developed regions, and they 
tend to be under-represented in interregional collaboration 
activities apart from Interreg

There is a need for improvement of collaboration among 
QH actors in the Adriatic-Ionian area and better
involvement of private sector

MRS flagships as long-term cooperation initiatives have 
proven to be the enablers of interregional S3 cooperation 

Benchmarking AIR against other EU sea basins



Stakeholders engagement process

Capacity- and community-building topics:
• Benefits and opportunities of 

cooperation through EUSAIR
• Macro-regional S3 cooperation: from 

territorial S3 cooperation to macro-
regional

• Macro-regional cooperation governance 
structures

• Promotion of innovation and knowledge 
generation

• Transnational innovation linkages: 
networks creation

• Project cooperation and funding 
opportunities

• Political commitment

Train-the-trainer

Local
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Local 
CFW

Local 
CFW

Local 
CFW

Local 
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Local 
CFW

Local 
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Local 
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Local 
CFW

International 
Cross-Fertilization 

Workshop

Stakeholders engagement process



White paper with recommendations

Stakeholders engagement process

Enhancing AIR’s Sustainable Blue Economy in the long-
term through the sustainable exploitation of marine 
resources, green technologies, and green operations

Alignment of institutional framework with current 
needs of the Q-Helix related to macro-regional 

cooperation and blue innovation

Establishment of a macro-regional innovation 
community for strengthening cooperation among all 

Q-Helix actors in the AIR

Capacity building (capabilities) on blue skills and 
technologies with multi-use applications

Pooling relevant funding opportunities

White paper



Matchmaking events

Stakeholders engagement process

Solutions

Challenges

Opportu-
nities



BLUEAIR Innovation Community

• Network based on previous activities and other initiatives, 

• open to all, consisting of quadruple helix stakeholders and 
actors, 

• with the aim of coordinating initiatives and cooperation in the 
definition of new actions, 

• based on the manifesto (principles and objectives of 
transnational collaboration in SBE) and the action plan (a 
comprehensive program for close transnational cooperation).

BLUEAIR Innovation Community



Founding principles 

BLUEAIR Innovation Community

Rather than creating a whole new layer, BlueAIR Innovation Community aims to be more of a 
coalition/network of already existing frameworks and initiatives from the Adriatic and Ionian 
Region while being open also to new stakeholders.

BlueAIR Innovation Community is open to all quadruple helix stakeholders from the Adriatic and 
Ionian Region, such as national and regional governments and local authorities, sectoral agencies, 
universities and research centres, companies, clusters and other business support organisations, 
civil society and NGOs.

BlueAIR Innovation Community aims to be a tool to improve networking opportunities, 
exchanges of experiences, collaboration, advocacy and increase the visibility of innovations in 
sustainable blue economy sectors, relevant to the Adriatic and Ionian Region.

The main tasks of the BlueAIR Innovation Community include building innovation capacity across 
the macro-region for a new wave of transformative innovation policies, promoting collective 
innovation actions and exploiting cooperation opportunities, and strengthening the 
macroregional innovation ecosystem.

BlueAIR Innovation Community shall be organised in thematic/working groups around 
sustainable blue economy sectors/value chains with the greatest potential for the Adriatic and 
Ionian Region.

BlueAIR Innovation Community aims to be an open platform to improve and streamline 
innovation collaboration at territorial and macro-regional levels to move towards a sustainable 
blue economy in the Adriatic and Ionian Region.

Validated by 100+ stakeholders from the 
Adriatic and Ionian Region:

• Stakeholders participating in the 
Blueair events

• Project coordinators of past and 
ongoing projects on the blue economy 
and innovation (Interreg Adrion, 
Interreg Mediterranean/Interreg Euro-
MED, cross-border Interreg 
programmes, Horizon 2020, Horizon 
Europe, Erasmus+, EMFF/EMFAF)

• Blue economy cluster coordinators



BLUEAIR Innovation Community Manifesto

BLUEAIR Innovation Community

A call for action!
Definition
Objectives
Principles
Governance model

Have your say!



Roadmap to success!

BLUEAIR
INNOVATION
COMMUNITY

FOR SBE

EC
DG MARE
DG REGIO

LOCAL 
INNOVATION

ACTORS

EUSAIR
INTERREG
ADRION



Thank you for your attention!

Peter Medica

Technology Park Ljubljana

peter.medica@tp-lj.si

linkedin.com/in/petermedica

mailto:Peter.medica@tp-lj.si
https://www.linkedin.com/in/petermedica
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