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Vodnik za načrtovanje sprememb in prestrukturiranja v podjetjih
Evropska komisija je predstavila okvir EU za načrtovanje sprememb in prestrukturiranja v podjetjih, ki je vodnik za podjetja, delavce, sindikate, združenja delavcev in javno upravo. Ciljnim skupinam naj bi z najboljšimi praksami pomagal pri postopku prestrukturiranja z boljšim načrtovanjem naložb v človeški kapital in zmanjševanjem socialnega učinka. Komisija poziva države članice, da podpirajo in spodbujajo izvajanje kakovostnega okvira in razmislijo o njegovi uporabi za javne uslužbence. 

Med posebne ukrepe iz kakovostnega okvira spadajo strateško dolgoročno spremljanje razvoja na trgu, stalno ocenjevanje potrebnih delovnih mest in spretnosti, usposabljanje, svetovanje o poklicni poti ter podpora pri spremembi poklica. Vodnik priporoča tudi vključevanju zunanjih akterjev v zgodnjih fazah, kot so javni organi ali univerze, ter uporabo strukturnih skladov EU in Evropskega sklada za prilagoditev globalizaciji.

Čeprav se osredotoča na zaposlovanje, vodnik vključuje tudi ukrepe za dolgoročno konkurenčnost podjetij, upošteva tudi vpliv prestrukturiranje mest in regij na industrijo in družbo, izpostavlja, da je pri pripravi in izvajanju industrijske in regionalnih politik treba upoštevati prilagoditve na strukturne spremembe.
Evropska komisija bo zdaj spremljala, kako bodo države članice uporabljale vodnik in leta 2016 pripravila poročilo. V njem bo ocenila, ali so potrebni dodatni ukrepi, vključno s pripavo zakonskega predloga.

Evropski center za opazovanje sprememb (The European Monitoring Centre on Change - EMCC) je registriral več kot 16 tisoč prestrukturiranj od leta 2002. Z njimi je povezanih več kot 2 milijona ukinitev delovnih mest. Evropski monitor za prestrukturiranje (The European Restructuring Monitor - ERM) je v tretjem četrtletju 2013 zabeležil 250 primerov prestrukturiranja, ki so prinesli več kot 57 tisoč ukinitev delovnih mest in odprtje nekaj manj kot 28 tisoč novih delovnih mest.
Tabela 1: Povzetek akterjev, ki jim je vodnik namenjen, in dobrih praks

	
	ANTICIPATION OF CHANGE


	MANAGEMENT OF

RESTRUCTURING PROCESSES

	COMPANIES,

EMPLOYEES’

REPRESENTATIVES

SOCIAL PARTNERS

AND SECTORAL

ORGANISATIONS
	Strategic monitoring of economic, business and market environment

Mapping of jobs and skills needs

Multiannual plan for jobs and skills

Flexibility, training and career development measures targeted at

individual workers

Promote internal and external mobility

Information, consultation and collective bargaining on above issues
	Foster internal consensus through joint diagnosis

Explore all possible options before contemplating redundancies

Organise individual and personalised support for redundant

employees

Information, consultation and collective bargaining on above

issues

Involve external actors

	INDIVIDUAL

EMPLOYEES
	Step up their capacity to collect the information needed to

understand the situation;

Review their skills and update their career orientations;

Strengthen their employability and mobility and make professional

transitions that are feasible;

Exercise their right to education and training and accept the

corresponding obligations
	Seek information on company strategy

Explore possible action to avoid being made redundant

Use individual and personalised support

	NATIONAL AND

REGIONAL

AUTHORITIES
	Develop forecasting and foresight tools covering jobs and skills and

exchange of labour-market information

Reinforce ALMP, promote qualification plans and counselling

services, give financial support

Promote cooperation between actors and risk mutualisation

Develop frameworks favouring professional transitions

Strategic monitoring of economic, business and market environment

Mapping of jobs and skills needs

Multiannual jobs and skills plan

Flexibility, training and career development measures targeted at

individual workers

Promote internal and external mobility

Territorial employment pacts and public-private partnerships
	Collect data on dismissals, monitor the impact of restructuring,

support early-warning systems

Reinforce public employment services, establish outplacement

programmes, promote job creation

Support local mobility platforms, mobility through allowances,

and financially vulnerable groups

Promote partnerships and coordinate the use of Structural Funds

Early-warning systems, convene meetings of actors for joint

diagnosis

Mobile reconversion units, promote attractiveness and job creation

Support training and mobility measures
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