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Installation of sensors in waste 
containers and  vehicles, and 
development of an online 
management platform

Collection and analysis of real-time 
data to support decision-making: (ex. 
route optimization)

Decrease the number of vehicles in 
circulation (180,000 km), reduction of 
CO2 emissions (320 ton/year), 600,000 
euro savings per year



Pilot project in the historic center

Citizens only pay for the garbage they 
produce, encouraging the recycling of 
their solid waste

Use of electric vehicles for waste 
collection

34% decrease in unsorted waste and 
126% increase of recyclable waste



Increasing waste recycling rate

Change 1 kg of paper or plastic waste 
for a “waste coin” (1 €) to be used in 
local commerce (coffee, fruit, …)

80 adherent organizations 
(restaurants, coffee shops, drugstores)



Transformation of plastic waste into 
urban furniture (tables, walkways, 
signage,…) by a recycling company in 
collaboration with the community, to 
be placed in the urban fabric
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