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SOST
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SOST today…

 20 years-old, SOST is the branch of the National Funding Agency for

Industrial R&D in Spain, CDTI – Ministry of Economy & Innovation.

 SOST provides support on R&D&Innovation programmes to the Spainsh

participants  Technology & Scienfitic advice, information on funding

opportunities, logistics in Brussels, lobby with EC and other EU

stakeholders, capacity building programmes for private and public actors

willing to participate in EU R&D programmes  Our customers are

companies, universities, technology centers, clusters…

 Orientation on legal & finantial issues of H2020 (participation rules,

grants & consortium agreements, IPR,…).

 Link with the Spanish regional agencies on R&D&Innovation.

 Not only H2020, but also other synergic programmes…

SOST-CDTI, Spanish Office for Science & Technology
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Quien? A que se dedica?

Andrés Martinez Estevez • Temas legales y financieros, 

andres.martinez@sost.be • Energía y Salud,

00 32 2 289 2696 • Cooperación Internacional,

• Coordinación

Marina Martínez Garcia • Programa especializacion gestores, 

marina.cdti@sost.be • Espacio, 

00 32 2 289 2568 • Seguridad, 

• Transporte, 

• KBBE & ENV

Virginia Esteban Llorente • Administración general, administration, 

infodesk@sost.be • Comunicación,

00 32 2 289 2695 • Contabilidad,

• Logistica 

Vladimir Cid Bourié • Apoyo en temas de NMP, TIC y Aeronautica,

vladimir.cid@cdti.es • Apoyo en temas de Cooperacion Internacional, 

00 32 2 289 2698 • Apoyo en temas de Comunicación

SOST-CDTI, Spanish Office for Science & Technology
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Building capacities: 
Training specialists in the International R&D and innovation area

 WHAT  Capacity building & Specialisation stage in Brussels (2

months at SOST-CDTI Office)  Concourse aimed at

experienced/senior staff of entities with special interest/role in H2020.

 WHO  We are looking for:

 Professionals with proven experience in EU R&D and innovation

projects (FP7 & H2020);

 More « Promotor » than administrative managers;

 Preferably, with certain executive capacity inside the organisation 

Major impact at his/her return…

Developing skills for more influence & visibility of their organisation!

More than 400 applicants

in 20 editions since 2009

 About 120 promotors

awarded!
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Each edition awards 6 entities with a

travel award of 5.000 € / pp to stay in

the SOST-CDTI office in BRU during 2

months.

 3 Editions / year  Feb-Mar; May-

Jun; Oct-Nov

 Stages of 8 weeks (= 2 months)

 Collaboration agreement signed by

the beneficiary entity with CDTI.

8 Weeks

Description…

Individual work-programme phase 

(6 weeks)

Training phase

(2 weeks)
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The « SOST effect »… Very positive experience from all

the managers  Improving the

participation in almost 70% of the

benficiaries and relevance of

actions (jump to lead in the 20% de

los beneficiaries).

 The 64% of the beneficiaries has

improved their success rate.

 More than 70% of new

commmers or well other

Spanish actors involved.

 Atraction of SMEs to the

programme  About the 15% are

SMEs in H2020

 Improvement of the strategy,

networking and visibility of teh

organisations  EU becomes an

important aspect of the strategy of

the entity !

 Human value  High qualified

professional profiles, networking,

friendship & further collaboration…
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Participating in Europe…
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Participating in a project on applied research and

innnovation (specially in H2020) may be the result of:

 Detecting a need or problem to solve, envisioning a market

opportunity at medium-term and whilling to be competitive.

 Improving your product/servicie through the R&D or

creating a new innovative one.

Why to partipate in EU projects?

 Aiming to stablish links with the 

main stakeholders and actors in 

our sector at EU level. 

Enlarging our networking, 

sharing resources and 

knowledge.

[…]
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However, sometimes the private sector may

1. Need very short-term to reach to that market niche 

Urgency

2. Have exclusivity of that product or service resulting from

R&D and innovation…

… In those cases, the best tool is NOT an
EU project but a Finantial Instrument, i.e.
loans for innovation…

ATENTION: This may change with the two
new schemes SMEs Instrument and FTI
Pilot…

Why to partipate in EU projects?
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For both private or public actor, participating in collaborative EU

projects (specially in H2020) may be the result of:

1. Having the in-house capacity for carrying out your tasks (critical

mass, team of expert people, etc…)  H2020 evaluates the

operational capacity of each partner in the consortium.

2. Having a vision on what to do with the results.  H2020 pays

special attention to the impact, transfer of results to market,

etc…

Thus, participating in a collaborative H2020 projects must be an

strategic decision of your organisation.  Time & resources

consuming.

Why to partipate in EU projects?
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Keys for participating in H2020…

 Anticipation

 Having/designing an strategy at short-
medium-long term

 Networking at european/international
level
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Tools of support at different levels:

 National / Regional  National representatives & NCPs… but
also national associations and networks, clusters.

 European  European organisations (EC, Agencies,…);
Organisations based in Brussels; EU sectorial Technology
Platforms and associations.

Keys for participating in H2020..

Your link in Brussels with the EU environment!
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H2020 and the European

context…
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 Spreading excellence

…The main EU programme on R&D&Innovation for the period
2014-2020… but not the only one connected with research!

Science for & with Society

H2020 is …
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 Single participation rules, more
simple and coherent  Mid-term
review in progress!

 Only two funding intensities and a
single “flat rate” for indirect costs

 New instruments thinking in the
private sector SMEs, FTI…

 Shorter time-to-grant (5 months +
3 months from the deadline 
No more negotiations…

… but also is an step forward

H2020 supposes some changes / improvements regarding FP7:
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 The R&D&Innovation chain goes from basic research,
technology development, demonstration and piloting close
to market. Importance of transfering the results!

 Projects are the response to problems  Bring together
resources & Knowledfe croos fields, technologies &
disciplines (multi-actor & cross-sector).

 Employment of researchers & promoting entrepreneurship.

 More coordination (and synergies) with Structural Funds
(RIS3).

Some important aspects in the H2020 projects
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*EC will present an estimation of the next MFF by the end-2016…

Multiannual Finantial Framework 2014-2020



19 (27/09/2016)

Up to the moment, the MFF has been so far:

• 1988-1992: Delors I (5 years)
• 1993-1999: Delors II (7 years)
• 2000-2006: Agenda 2000 (7 years)
• 2007-2013: Building our common future (7 years)
• 2014-2020: Investing in Europe’s future (7 years)

Multiannual Finantial Framework onwards 2021
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Different options for MFF duration from 2021
onwards are under discussion:

 OPTION 1  5-year period. The shorter the
period, the higher the flexibility. But,
negative impact on multiannual programmes
such as SF, agriculture and TENs.

 OPTION 2  7-year period. The longer the
period, the higher the stability (specially for
longer investment programmes such as
infrastructures, research & regional policies).
But, such a long period would need a strong
mid-term review.

Multiannual Finantial Framework onwards 2021

 OPTION 3  5+5 -year period. A major reprioritisation, if sufficient
flexibility is guaranteed. But, this option should be combined with a
maximum level of flexibility and very strong review clauses.
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Entities with competences over H2020 related decisions:

 European Commission  DG-RTD (with support of 
the thematics DGs) is responsible for:

 Formal proposal of new programmes and 
initiatives (or changes to the existing ones).

 Implementation & negotiation of the detail of the 
programmes in the Programme Committies with
the Member States.

 European Parliament

 European Council

In any case…

 Discussion of the EC proposals,
 Introducing amendments,
 Approval by co-decision.
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DG-RTD in the Europen Commission…
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The Research Executive Agency - REA

The European Research Council Executive Agency - ERCEA

Executive Agency for Small and Medium-sized Enterprises –EASME (ex-EACI)

The Innovation and Network Executive Agency – INEA (ex TEN-TEA)

But also … 

The European Commission has the support of a number of External
Agencies to assist the EC in the Implementation of programmes.
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The EC, through DG-RTD focuss on Policy…

 European Semester

 Innovation Union

 ERA

 Science policy

 Strategy development

 Forward looking activities

 Definition of Work Programmes
 Ex-ante and ex-post evaluation

 Feeding results from research projects into Policy

… while Executive Agencies focus on programme implementation

 Managing calls for proposals

 Handling proposal evaluations

 Preparing grant agreements

 Making payments

 Monitoring projects

The Commission and the Agencies…
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 Competitive calls published in
the bi-annual Work-Programmes

 Parallel big initiatives or sub-
programmes  I.e.: European
Institute of Technology (EIT),
European Research Aliances,
Public-Private Partnerships …

How is H2020 implemented?
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H2020 workprogrammes also follow the political guidelines…

http://ec.europa.eu/about/juncker-commission/docs/pg_en.pdf
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H2020 workprogrammes also follow the political guidelines…
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H2020 workprogrammes also follow the political guidelines…
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Work-programmes in H2020
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The work-programme…

Packge of documents where you can find the details on the thematic
priorities for funding (bi-annual), the funding schemes, condition for
participation, deadlines, etc..  ATTENTION: For WP 2018-2020 there
will be topic descriptions for 2018-2019 and orientations for 2020... in
principle.

 18 thematic sub-programmes  Societal Challenges, Industrial
lidership, Excellence Science, CrossCutting Activities, SMEs
Instrument & Fast Track to innovation (FTI).

 General Annex All the participation rules, admisibility conditions,
eligibility criterias, funding rates, evaluatiosn criterias,...

 Other programmes  Spreading Excellence & Widening
Participation; Science wih and for Society; European Institute of
Technology (EIT); EURATOM,...
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The work-programme…

https://ec.europa.eu/programmes/horizon2020/en/h2020-sections
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Example…
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 Each thematic (SC & LEIT) has a Programme Comittee  Periodic
technical meetings where, among others, different aspects of the
thematic are discussed (topics, results from the calls, coments on the
evaluations, aspects on the implementation, problems detected …) 
Who: EC & Member States (MS).

 For the WP 2018-2020, the EC will propose to the MS a DRAFT
document (draft work-programme) to be discused and modified.

 After months of discussion, the members of the Programme
Committee will vote the approval of the final document to be
published.

How are they are elaborated…
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34

GAP ANALYSIS

Inputs from STAKEHOLDERSThematic ADVISORY GROUP

Experts given advise on different 
aspects of the sector, i.e., main lines 
for future R&D.  Reports.

Events, Public Consultations, country 
visits, interviews /contacts with ETPs, 

etc… the EC collects the opinion of 
the sector.

Foresight studies, Policy reviews, 
Roadmaps, reports, position 

papers, …

SCOPING 
PAPER

STRATEGIC STOCK-TAKING
What has being funded before and 
what is left….

Work-programme 2018-2020…
The Scoping Papers

BEFORE the draft workprogramme, the EC generates a previous
document of vision of the sector and the needs for R&D which is called ,
SCOPING PAPER (high-vision, NO topics yet). It will be the base for the
next draft work-programme.
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Foresight and 
stakeholder 

consultation (Advisory 
Groups)

Consultation Member 
States

Strategic 
Priorities

& 

Budgeting

Elaboration and adoption 
of work programmes

Q1-2016  Q3-2016
Q2-2017 Q4-2017

Q3-2016  Q1-2017

Timming…

About 18 months

Adoption of a 2018-2020 work 
programme with a flexible 2020 year!!!!
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 EC  DG-RTD & other thematic DGs

 National Delegations though the Programme Committees

 Industrial Stakeholders  ETPs, EU associations & federations

(p.e., EUCAR, ACARE…), big players (p.e., Microsoft),….

 Regional Stakeholders  P.e.: ERRIN, EURADA, and other

sectorial such as Nereus (in Space sector), Vanguard Initiative (in

advanced manufacturing),…

 Other actors with a role in R&D&Innovation  P.e.: IGLO, LERU,

EARTO, …

 Advisory Boards of each thematics (19 groups) & and some

specific Expert Groups of the EC

 Big parallel iniciatives to H2020  P.e.: EIPs, all kind of Public-

Private Partnerships (PPPs), the EIT through the KICs…

So, who gives inputs for the WP 2018-2020 ?

http://cordis.europa.eu/technology-platforms/individual_en.html
http://www.eucar.be/
http://www.acare4europe.com/
http://www.errin.eu/
http://www.eurada.org/
http://www.iglortd.org/
http://www.leru.org/index.php/public/home/
http://www.earto.eu/
http://ec.europa.eu/research/innovation-union/index_en.cfm?pg=expert-groups
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Example…
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The stakeholders…



39 (27/09/2016)

http://ec.europa.eu/programmes/horizon2020/en/experts
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Few words about the EU Technology Platforms, ETPs

The ETPs have been an important source of inputs to the EC

about:

 What are the priorities and trends of an industrial sector on

R&D&Innovation issues

 Development of “Documents of vision of their sector” at

medium-long term

 Federating big and small actors, RTOs and accademia around

one industrial sector. Networking among all the actors.

Most of the PPPs have been promoted by the corresponding ETP

in that sector!!!!

*Each ETP is evaluated / reviewed by EC each 3 years…
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Contractual PPPs…
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Institutional PPPs…

http://ec.europa.eu/programmes/horizon2020/en/area/partnerships-industry-and-member-states
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Last but not least…
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 Anticipation

 Call-2017  The work starts months BEFORE the

opening of the call  Internal analysis and selection

of the topics, what we can offer, identification of

potential partners, networking…

 Inputs for calls 2018-2019-2020

 National Representatives at

the H2020 Programme

Committees but also

stakeholders in Brussels

(platforms, associations…).

Keys for participating in H2020…
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 Strategy at short-medium-long term

 Revise your objectives and select your priorities.  You

can not “go everywhere”…

 Revise your internal capabilitites  What

products/services we can offer? How can we be

attractive/competitive? For whom?

 Reinforce colaborations  Companies-University-

Technology and Research centers… If possible, public

administrations (cities, public bodies, end-users…)

Keys for participating in H2020…
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 Networking

Collaboration with the private sector is one of the

best ways for participating is SC & LEIT

Keep contact with EU & international stakeholders

 Make profit of infodays, events, project

meetings… better visibility!

Use your tools in Brussels… ETPs, EU-Parliament,

SBRA,…

Keys for participating in H2020…
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Many thanks for your attention…

Najlepša hvala za vašo pozornost…

Martínez-Garcia

H2020 Programme at SOST-CDTI office

marina.cdti@sost.be

mailto:marina.cdti@sost.be

