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C 20 years-old, SOST is the branch of the National Funding Agency for
Industrial R&D in Spain, CDTI T Ministry of Economy & Innovation.

SOST todayé

N\, .,

- C SOST provides support on R&D&Innovation programmes to the Spainsh
\ participants A Technology & Scienfitic advice, information on funding
s | opportunities, logistics in Brussels, lobby with EC and other EU
stakeholders, capacity building programmes for private and public actors
willing to participate in EU R&D programmes A Our customers are
companies, universities, technology centers, clustersé

C Orientation on legal & finantial issues of H2020 (participation rules,
grants & consortium agreements, IPR,é ).

C Link with the Spanish regional agencies on R&D&Innovation.

C Not only H2020, but also other synergic programmesé
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SOSICDTISpanishOffice for Science &echnology

A que se dedica?

Y

Andrés Martinez Estevez ATemas legales y financieros,
andres.martinez@sost.be AEnergia y Salud,
00 32 2 289 2696 ACooperacion Internacional,
ACoordinacion
Marina Martinez Garcia APrograma especializacion gestores,
marina.cdti@sost.be AEspacio,
00 32 2 289 2568 ASeguridad,
ATransporte,
AKBBE & ENV

Virginia Esteban Llorente
infodesk@sost.be
00 32 2 289 2695

AAdministracion general, administration,
AComunicacion,

AContabilidad,

AL ogistica

Vladimir Cid Bourié
vladimir.cid@cdti.es
00 32 2 289 2698

AApoyo en temas de NMP, TIC y Aeronautica,
AApoyo en temas de Cooperacion Internacional,
AApoyo en temas de Comunicacion
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Building capacities:
Training specialistg the International R&Dand innovation area
C WHAT A Capacity building & Specialisation stage in Brussels (2

months at SOST-CDTI Office) A Concourse aimed at
experienced/senior staff of entities with special interest/role in H2020.

¢ WHO A We are looking for:

V Professionals with proven experience in EU R&D and innovation
projects (FP7 & H2020);

V More « Promotor » than administrative managers;
V Preferably, with certain executive capacity inside the organisation A
Major impact at his/her returné

Developing skills for more influence & visibility of their organisation!

WS Tl DU

More than 400 applicants
In 20 editions since 2009
A About 120 promotors
awarded!
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- Each edition awards 6 entities with a
: travel award of 5.000 G / pp to stay in
the SOST-CDTI office in BRU during 2
months.

V 3 Editions / year A Feb-Mar; May-
Jun; Oct-Nov

V Stages of 8 weeks (= 2 months)

V Collaboration agreement signed by
the beneficiary entity with CDTI.

|| 8 Weeks >

Training phase Individual work-programme phase
(2 weeks) (6 weeks)

+"*« Divisién 6 y_ﬁw MINSTERD S Centro para el Desarrollo
: (27/09/2036 TS TS Y4 [:I]TI Tecnolégico Industrial

*+.+* Programas de la UE



Very positive experience from all
the managers A Improving the
participation in almost 70% of the
benficiaries and relevance of
actions (jump to lead in the 20% de
los beneficiaries).

The 64% of the beneficiaries has
improved their success rate.

More than 70% of
commmers or well
Spanish actors involved.

Atraction of SMEs to the
programme A About the 15% are
SMEs in H2020

new
other

The «SOSEffectn X

[recursos]

Experiencia de un gestor participante en el

| objetivo del programa es
{ triple. Por una parte, con-
N4 solidar la participacién, ¢l
posicionamiento y liderazgo de
entidades espafolas en H2020 ¢
iniciativas paralelas. Por ofra, la

]
|

especializacidn dela gestion, de la

busqueda de oportunidades y del |

conocimiento del entorno euro-
pea. Y, finalmente, se pretende fa-
cilitar la interlocucidn y el didlogo
con los actores mis relevantes en
1+D+i, asi como con la Comision
Europea (CE) y conotros organis-
mos relacionados.

Alolargo de H2020 se prevén tres
ediciones anuales del Programa
de Especializacion de Gestores de
la oficina CDT1-SOST: dos duran-
te ¢l primer semestre y una terce-
ra en otofio. Cada edicionbecaa 6
gestores parasu estancia en Bruse-

de Gest

programa de especializacion CDTI/SOST

na

totalmente diferente sobre como
plantear nuestra aproximacidn
a los programas curopeos de 1+-
D+i. Por ejemplo, ahora somos
mucho més conscientes de la
importancia y necesidad de de-
sarrollar todo un trabajo, llamé-
mosle de “investigacion®, antes
de presentar una propuesta. Se
trata de interactuar y establecer
un didlogo tanto con los repre-
sentantes y los puntos naciona-
les de contacto en CDTI como
con los officers de la Comision y
de recabar informacion a partir
de otros actores europeos rele-
vantes del entorno. Este trabajo
de planificacion estratégica es
tan importante como la escritura
de la propuestaen si.

Querria destacar que la estancia
en la oficina SOST ha supuesto

un aprendizaje profesional ex-
cepeional. He aprendido mucho tanto de
los otros companicros gestores como del
personal de la oficina.

las durante dos meses, incluyendo

una fase lectiva y un periodo de desarro-
llo de un plan de trabajo estratégico indi-
vidual de cadaentidad.

“|a estancia en la oficina
SOST ha supuesto un
aprendizaje profesional

excepcional.”

C Improvement of the strategy,
networking and visibility of teh
organisations A EU becomes an
important aspect of the strategy of peo D perod d mba i SOIN, g beneiarode .
the entity ! R

El gestor dispone, durante toda la estan-
cia, de un espacio de trabajo propio para
garantizar la continuidad del contacto y
trabajo consuentidad en Espana.

Durante ¢l periodo lectivo el gestor asis-
te a una serie de presentaciones por par-
te del personal de CDTI, de la CE y de
agencias ejecutivas y de los principales

A mi vuelta, todo este aprendizaje
tenido un impacto directo sob;
po del cual soy respons
ganiz
aceptacion
mis ¢

actores y promotores de iniciativas rele-
vantes en temas de 14D+ a nivel euro-

pea Durante el periodo de trabajo indi-  ISOIN, gestor beneficiario de este Pro-

on este ulimo punto, creo
tleccion del gestor candidato es
cial. En miopinidn, debe ser personal
consolidado, con una cierta experienciay
posicion dentro de la entidad que le per-
mita trasladar la informacién y promo-
rrama de especiali-  ver una estrategia de equipo acorde con
[0 a mi empresa una vision  las conclusiones tras su paso por SOST.

C Human value A High qualified
professional profiles, networking,
friendship & further collaborationé

A continuacién, Victor
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Participating in Europe é



Why to partipate in EUprojects?

Participating in a project on applied research and
iInnnovation (specially in H2020) may be the result of:

C Detecting a need or problem to solve, envisioning a market
opportunity at medium-term and whilling to be competitive.
A Improving your product/servicie through the R&D or
creating a new innovative one.

C Aiming to stablish links with the O"oo c

main stakeholders and actors in
our sector at EU level. A
Enlarging our networking,
sharing resources and
knowledge.

[ €]
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Why to partipate in EUprojects?

- However, sometimes the private sector may

-',T;»—.

1. Need very short-term to reach to that market niche A
Urgency

- 2. Have exclusivity of that product or service resulting from
R&D and innovationé

€ In those cases, the best tool is NOT an
EU project but a Finantial Instrument, i.e.
loans for innovationé

ATENTION: This may change with the two
new schemes SMEs Instrument and FTI
Piloté
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Why to partipate in EUprojects?

For both private or public actor, participating in collaborative EU
projects (specially in H2020) may be the result of:

1. Having the in-house capacity for carrying out your tasks (critical
mass, team of expert people, etcé ) A H2020 evaluates the
operational capacity of each partner in the consortium.

2. Having a vision on what to do with the results. A H2020 pays
special attention to the impact, transfer of results to market,
etce

-

\_

Thus, participating in a collaborative H2020 projects must be an
strategic decision of your organisation. A Time & resources
consuming.

~

J
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Keysfor participatingA 'y | H s

¢ Anticipation

frf C Hz_avingdesigning an strategy at short
4 mediumlongterm

C Networking at europeariinternational
level

EPF vsteRo - Centro para el Desarrollo
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Keysfor participatingin H2020..

Toolsof support at different levels

C National/ RegionalA Nationalrepresentativestt NCPX but
alsonational associationsand networks clusters

European organisations (EC, AgenciesX);
pased in Brussels EU sectorial Technology

\Yourlink In Brusselsvith the EUenvironment /
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