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== From Working Groups to Regional Strategic Communities (V]

LA

 Manufacturers
» Technology providers

stakeholder : o
develooigezto ic/area * Universities and RTOs
PIng P e Associations

of regional .
specialisation

Stable groups of

Integrate Regional Community around a strategic topic of regional specialisation
Stimulate cultural growth, innovation and supply chain capability of the community

Contribute to internationalisation through the involvement in international networks
active on synergic or complementary S3 topics

MISSION

Q0 00

Provide strategic inputs to Regional Authoriry for the definition of innovation
policies
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@ Cultural growth

1]
Q Projects
1]

\d Innovation/uptake

Regional

Regional
projects

Lifecycle of Strategic Communities [V ]

LA

National European

Workshops and matchmaking

Relevant thematic events

Regional Contribute to Regional and EU roadmaps
Roadmap

National projects E\L/Jaﬁrgod:c;‘és,

Innovation/Uptake projects
|

Innovation infrastrutture (Vanguard)
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How Strategic Communities LA
work

Open call for proposals

Report to the Board of the Cluster

Inclusive

Meet regualrly
« Measurement of performance

Regione fabbrica”
Lombardia lli intelligente
Cluster Tecnologici Lombardi Socio Ordinaro




niterreg M@ D q
’Vledit eeeeee /
#® CREENOMED

Current working groups evolving into Strategic Communities LA

* Reuse and
remanufacturing of

ﬁd batteries
De- and Digital and Intelligent . Recycnng and reman of
Remanufacturing Factory . .
automotive mechatronics

* Digital technologies
energy efficiency

. L * Plastronics
Materials and Surface L Additive

Treatment Manufacturing 3D Printing
« Smart packaging for food
» Recycling of textiles
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* Vanguard ESM Pilot
(coordinator)

 Vanguard De- and
Remanufacturing demo-
case (coordinator)

 Vanguard Digital
Transformation demo-
case (coordinator)

« Vanguard Additive-
Subtractive demo-case
(coordinator)

« ESM Partnership S3
Platform (coordinator)

* DG Regio Supported
action De- and
Remanufacturing

Achievements of Working Groups V]

LA
/@ e

E:maarr]fjfacturlng D|g|tal and Intelligent \ ° H2020 CarE_Seerce
« H2020 FiberEUse
? \ « H2020 BEInCPPS

Treatment

Factory
Materials and Surface ﬁ\/li(rjwlltjléecturmg ] \ L H2020 SCREEN

» 16 Regional projects
* Interreg EU S34GROWTH

* Interreg MED GREENOMED (coordinator)
* Interreg Centrale 3DCentral

« EU Battery Alliance
« S3 Platform on

* Interreg Alpine Care4Tech batteries
* Interreg North-West SMART-SPACE  SETPlan Battery
« Cosme tender ADMA recycling

Lombardia

ERASMUS+ - DIGIT-T and DIGI-FOF | European Remanufacturing Summit | o ., o



Exporting the organisational model through ]
the Greenomed Interreg MED project I, A

Interreg W The GREENOMED
Vleditenanean e trans-national cooperation methodology
{# GREENOMED

Phase 5.1 Phase 6.1 Phase 7

Phase 0 Phase 1 Phase 2 Phase 3 Phase 4

L3

https://greenomed.interreqg-med.eu/

Phase 5.2 Phase 6.2

(@ GREENOMED _EU

A A A
Greenomed
Greenomed
CLUSTER SERVICES
SUPPORTING TOOLS
Regi
Project co-financed by the European L:l% Iboanaiq lli h:lri:um
Regional Development Fund Cluster Tecnologicl Lombardi  le_ooe Ordinar ©



https://greenomed.interreg-med.eu/

Tanks for attention
I ‘ A F I I diacomo.copani@afil.it
giacomo.copani@stiima.cnr.it
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interreg M Envisaged pilot plants: the Vanguard Initiative
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* f » Vanguard is a political initiative of 30 European Regions aimed at
. ?f’o the implementation of strategic innovation projects in alogic of
i i smart specialization

ANGUARD NITIATIVE

New growth through smart specialisation

« 5 Pilot projects:

« ESM-Efficient and Sustainable
Manufacturing

« 3DPrinting

* Energy applications in harsh
environments

« Nano-enabled products

 Bio-economy

» Overall, the pilot projects generated
20 demo-cases aimed at the
establishment and exploitation of a
highly specialized European network
of regional pilot plants =

I el

Project co-financed by the European
Regional Development Fund
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MANUFACTURING MANUFACTURING
EFFICIENCY SUSTAINABILITY
« increase throughput * reduce energy and materials

: . consumption
* improve quality <

LN
» reduce costs \J_l/

>- reduce emissions

* increase the inclusion of
humans in the factories

¢ P Partner regions:
' N . Lombardy « Hauts de France
7 ] = ) * Northe
L I S - Catalonia . Saxon
h e "~ < Baden Wirttemberg ~_ Scotlazd
4 a7 7~ < Emilia Romagna
i‘ TN ﬁ({/ . Flanders  South Netherlands,
N i R\M{é 0 « Tampere
L J RN V8
b ¢ P New regions
y - Navarra, Austria, Slovenia, Galicia, East-

7L

7“Netherlands, Auvergne Rhone Alpes, Madzowieckey s @ - ,

|
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HEIEIE EEE EEIE RS ber of
S|B|s|B|E|S|T|S|I|3|a| 5| humbero
O J|Ojo|njw|Z|IT|Z|n]|n|0n|+ |stakeholders
O . .
Adaptive an_d Intelligent y S VR R O . 100
° Manufacturing
Energy and environmentally-
efficient manufacturing X | x X X | x| x 40

processes

& coating manufacturing X | x| x X x 40
technologies on polymers

Digital and Virtual Factory x | x x | x x | x 40

De- and Re-Manufacturing X X | x| x x | x X 120

' Advanced sustainable surface

GREEN
MANUFACTURING

ud s,
Project co-financed by the European e
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@ How to conceive, design and implement
Networks of pilot plants in a logic of smart
specialisation?

Greenomed goal

Test a trans-regional cooperation methodology
to design and build pilot plants supporting green
manufacturing in the MED area 0

based on the “Vanguard” experience !

Project co-financed by the European lli :::E::;.

Regional Development Fund




