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- _ A Concessiongranted for the management
established in A public limited company listed on the of the port area until 2043

Ljubljana stock exchange =>jnvests in infrastructuresuperstructure
1 9 5 7 A terminal operator of all 12 specialized and equipmentin the port area

terminals in theport =>Multipurposeport A National spatial planadoptedin 2011

1 10 O A ESPO, FEPORT, NAPA, SBRA
y ADNBSY KAIKEAITKI&HXY 9a

employees in the LukéoperGroup waste, just resourcesZ4 hours odine
monitornig
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Evolutionthrough decades

Port in numberstoday.

A 280 ha of port area

A 26 berths

A 35 km of rails

A 3,4 km of operative
quays
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Onstrategiccrossroads

A on the crossroad of Mediterranean corridor
and BaltieAdriatic corridor,

A recognizedasa core EU port (within TEN
regulations)
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Hinterlandrall & road connections

A excellentrailwayconnections to A businesscentresof surrounding hinterland markets can
hinterland markets be reached from the Port ddoperbyroad in less than
A modernhighwaynetwork 1 dayand by trainin less than 2 days

MODAL SPLIT Average 201765 cargo trains / day

=> over23 thousand trains / year
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Hinterlandmarkets Poland

Containers, Cars,
General cargo

Czechia

Containers, Cars,
General cargo

-.
@,

rket leader morethan 6 ~ ‘ Germany
various goods handled Containers, Cars
arket leader €
) % share SHN Coal, General cargo

Croatia,Bosnia&
= Herzegovina,Serk

B Containers, cars, general
cargo
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Maritime throughput history
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Leadingcontainerterminal inNorth Adriatic

Trieste
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Hinterland container markets

Germany Romania

1,0 1,2%
Poland
2,5% Serbia

ltaly 1,1%

B \
Year 207 (estimatedpercentage Austria
of full/stuf+strip containers 29%
throughpui

Slovenia
16%

Slovakia Hungary
16% 22%
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Top 5Foreignc§httaimermarkﬁt
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Developingefficient and competitive
containerrailwayservices
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Throughputestimations
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Containers TEU)
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2017

2018

2019

2017

2020

23,366,959
911,528
741,253

2025

2030

NearFuture2020

>25 mino

>1.000.000

>800.000

Multipurpose port (all cargo
groups)

Expected accelerated growth of
container traffics/ key investments!

Important positon orcarsegment

Regular supply dftrategic fuels

Development: 2030

>35min
>2,000000
>1.200.000 Port of Koper



Long termport development
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| te ' | nve Stm e ntS CKS%/niQ:]/izgment projects CEF

- NAPA4CORE + NAPADRA
- CarEsmatie STAR2MOS
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Combiningorojectsfor containersand multimodality

o Market potential: growing volumes for Central and East European markets (2 mio TEU/year

till 2030) / using Baltic-Adriatic and Mediterranean multimodal TEN-T corridor

Projects to increase capacities (quick wins / mid-term / long-term):

To o o Do Do o Do

Combining EU funding and financial instruments

Reorganization of processes

Improved ICT support

Energy efficiency

Dredging basin |

Extension of Pier | and quayside reconstruction
Terminal concentration in its immediate hinterland
Additional equipment

To o Io Do Do o Do

To Do Io Do Do

MOS4MOS (TEN-T) => ICT (several prototypes)
ITS Adriatic Multiport Gateway (TEN-T) => ICT (EDIFACT)

GreenCranes (TEN-T) => energy consumption measurement & actions
B2MOS (TEN-T) => ICT (+ ANNA'T Slovenian Maritime Administration - SW)
NAPADRAG (TEN-T) => dredging Basin I i 15 m (works)

NAPAPROG (TEN-T) => project documentation for extension Pier | (studies) i,
NAPASTUDIES (TEN-T) => project documentation for railway tracks on the ter
and navigability study (studies)

NAPA4CORE (CEF) => port infrastructure up-grades, railway and last mile connection, Pier | extension (works)

FFC (CEF) => small scale supporting infrastructure and equipment

RCMS (H2020) => possibility for a new technology and terminal facilities concept

EIB loans => dredging port accesses and berth 7C

Republic of Slovenia i Maritime Administration (Cohesion fund) => dredging accessing channel to Basin | i 15 m (works)
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New pro;ectsklprlorltles

Infrastructure: New capacmes for strateglc cargo groups: containers and cars + Improved
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