Servitization in traditional
manufacturing companies
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Servitization

Delivering product
as a service
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Servitization

Products are global.
Services are local!



Selling more EU products
at premium prices



Manufacturing SMEs
are lagging behind















The THINGS+
Service Innovation Methodology
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Service Innovation Methodology

Developed for manufacturing SMEs

Adapted to Central Europe BSOs
and consultants

Sustainable and evolving
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Service Innovation Methodology

BUSINESS
MODEL CANVAS

joxexexe;
Change the
° business model

Implement your
Product-Service-System
® (Pss)

Design a new
product-based
® service

Outside-in:
spotlight customer
® needs

Inside-out: analyse
company core

® products and assets
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The THINGS+ T
Service Innovation Methodology

A 5-steps methodology for all central
European manufacturing firms

1 free toolkit in 9 languages
Servitization manager trainings

Certification of servitization managers
Servitization hubs network




Servitization benefits
for manufacturing SMEs









Servitization benefits

Improves hew technologies
adoption rate



Servitization benefits

Overall
profits increase




This conference is
the end of THINGS+



This conference is
the end of THINGS+

But it is, hopefully,
just the end of the beginning






