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Evropska komisija je objavila prakti¢ni priro€nik za

pripravo kampanj za predstavitev evropskih projektov

Evropska komisija je objavila priroénik v katerem je zbrala prakticne nasvete in
smernice, ki upravicencem pomagajo pri nacrtovanju, izvajanju in ocenjevanju
komunikacijskih dejavnosti za predstavitev rezultatov projektov in njihovega vpliva na
druzbo. Namen priro¢nika je povecati prepoznavnost rezultatov projektov, doseci
Sirse obcinstvo in poudariti vpliv pobud, ki jih financira EU. V njem so odgovori, zakaj
Jje komuniciranje pomembno, katere zahteve je treba izpolniti in kako komunicirati
konkreten projekt.

Slika 1: Sedem stopenj za pripravo naérta komuniciranja
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1.Baseline/SWOT
analysis

Your first step is to
determine your present
situation. To demonstrate
the impact of your work,
you need a clear ‘before’
picture.

‘We recommend you carry
out a SWOT analysis to
identify your strengths,
weaknesses, as well

as opportunities, and
external threats.

2.0bjectives

Determine your purpose
and set clear, specific and
realistic SMART goals.
Make sure to align with
the overall goals of the
funding programme
supporting your project.

Vir: Priroénik
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3. Getting your message

across (Read more in
PART 3)

Messages serve as a hook

to attract your audiences
and address their
interests.

Keep them clear, short
and easy to remember.

4.Understand your

audience

Understanding who you
need to communicate
with will help you define
how to go about it. Who
do you need to reach or
influence to achieve your
goals?

Identify your primary
and secondary target
groups, based on specific

segmentation criteria (e.g.

age, gender, profession,
location).
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5.Select the right

ﬂ? 7. Evaluation (Read more in

channels (Read more in '** PART 5)

PART 4)

How are you going to reach
your audiences? Brainstorm
with your partners about
the best and most cost-
efficient activities and
channels to use.

You don't have to stick
to just one but use
them effectively and be
consistent.

@‘ 6.Resources

Creating a realistic and
carefully crafted budget
is critical to keep your
communication plan

on track.

Be prepared for changes
down the line. Always
add a budget line for
unanticipated expenses.
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Identify key performance
indicators (KPls) —
measurable criteria

to track success.

Set a timeline for reviewing
performance and adjust
as needed.

Share insights and use
lessons leamnt to improve
future efforts.



Acknowledge the origin and
ensure the visibility of any EU
funding received.

Use the EU emblem correctly
and prominently, and display a
simple funding statement.

Engage in communication
activities to promote the project
and its results.

Slika 2: Deset zlatih pravil za projekte EU
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Link communication and
messaging to the relevant
EU political priorities.

Present the project on the
beneficiary website and/or social
media accounts.

Ensure your information is
accurate and fully compliant with
data protection and General
Data Protection Regulation
(GDPR) requirements.
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Involve the EU/CINEA when
communicating.

Grant the EU/CINEA the right to
use your communication material.

Remember that communication
and visibility count among eligible
costs.

Expect financial reductions
in case of non-respect of the
requirements.

Vir: Priro¢nik
Koristne informacije:
e  Priro¢nik:

e https://cinea.ec.europa.eu/publications/digital-publications/cinea-communications-toolkit-turn-
your-achievements-stories-inspire _en
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