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EU Institutional Public-Private Partnership (IPPP)

Advisory:
States Representative
Grou P incl 36 countries

resent. (all EU and Associated
Countries)

Advisory:
Stakeholder Group

incl all H2 supply chain
stakeholders, associations

n- Hydrogen e @M\ Hydrogen Europe
w Europe { :* v Research
Industry Comrission Research
Association community
more than 600 more than 150
members members

1 billion EURO from Horizon Europe* to implement R&l activities and
facilitate the transition to a greener EU society through the development of hydrogen technologies
EUROPEAN PARTNERSHIP * additional 200 million EURO for Hydrogen valleys (under RePowerEU) - Co-funded by

the European Union



Clean Hydrogen JU Programme (2008-2025%)

i Partnershi ..
P - cummulative incl predecessor(s) FCH JU and FCH2 JU
Electrolysis & Other routes
100 Projects
28 Projects 19% € 383.2 million
€ 347 million
434* Distribution € 181.3 million
93 Projects projects
€ 325 million 16% supported : 61 Projects
f Cross-cutting
i € 97 million
€ 2.00 bn 5%
. 18 Projects
Supply Chain
H, End Use: Transport € 58 million
1%
86 Projects
Strategic Research 3 Projects

€ 583 million

Challenge

€ 29.6 million

Co-funded by
EUROPEAN PARTNERSHIP * Not all projects from Call 2025 are included as they are still under preparation + two more calls to be awarded in 2026-2027 - the European Union
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BID conception Implementation: Commercialization
From lab to application
Steps of the BID and
A
< private sector >
government
3 A SMA| businesses, SME
4 .
= large businesses s
2
U
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government labs
basic applied technology prototype and system
o e e —e

research research development development i
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Technology Readiness Level (TRL)
EUROPEAN PAI

i# Clean Hydrogen
it Partnership

Public funding/ Main challenges
private investment * Knowledge transfer from biology to
technology
+ Collaboration academia- industry

high

Private

I

Industrial
application

‘Valley of death’

low |

Success as a
new
product

Concept &
Applied
Research

Product
launch

\ Fundamental N

N, Success as
/ Research

/ business

N\
Te'chnc-:log_v ) Development
ransfer

\ J\ J \ J

Discovery

FUNDING

ACTORS

Clean Hydrogen Partnership

European R&l Programme contributing to overcome the valley(s) of death
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TECHNOLOGY READINESS LEVELS - TRL

IDEA —
Unproven concept, no testing has been performed
BASIC RESEARCH
You can now describe the need(s) but have no evidence
IDEA
Concept and application have been formulated
NEEDS VALIDATION i
You have an initial ‘offering, stakeholders like your slideware
SI\{IALI.l SbCALE PROTOTYPE R
Built in a laboratory environment
LARGE SCALE PROTOTYPE = PROTOTYPE
Tested in intended environment
PR%TOTYI:iEdSYSTEM | - e
Tested in intended environment close fo expected performance
DEMONSTRATION SYSTEM —-— VALIDATION
Operating in operational environment at pre-commercial scale
FﬂRS};f OIF A KIND (jOMMERCIAL SYSTEMI p ==
All technical processes and systems to support commercial activity are ready
FULL COMMERCIAL APPLICATION ] PRODUCTION

Technology on ‘general availability’ for all customers

Co-funded by
the European Union
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JU funds
19.2 M €

Projects
33

&

Beneficiaries
23

EUROPEAN PARTNERSHIP

Millions €

Slovenia - Supportin the Clean H, JU

Clean H, JU Budget Allocation Calls 2008 - 2025

10,59
2,78
’ 2,41
1,42 1,10
0,63 ’
] — [ ]
H2 Production H2 storage and End Use - End Use - Cross-cutting H2 Valleys
Distribution Transport Stationary Issues
Applications

m Demo
m Research
m HES 11,4% 14.2%
’
= PRC "
0,27

= PUB 16,6%

Supply Chain = REC |/
= SME  1,9%

~

Top Funded Projects:
NAHV - 9.9 m€
MORELife — 1 m€
FluMaBack — 1 m€

Top Beneficiaries:
HOLDING SLOVENSKE ELEKTRARNE DOO -

4.7 m€
ECUBES TEHNOLOGIJE D.O.0.-3 m€
UNIVERZA V LJUBLJANI - 2.7 m€

Project Development Assistance
of regions:

* Central Sava Region 2023-2024

* Velenje, Savinjsko saleska region

2023-2024

H, Valleys supported by the JU

NAHV (North Adriatic , cross-border,
North Italy, Slovenia, and Croatia)

Co-funded by
the European Union
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Working with Regions and Hydrogen Valleys 6
;%% Clean Hydrogen

i Partherehip - an evolving concept and priority
| - _J _I ;02_0 R (~ - 1 II - _JU_”‘:ZO_Z4_ ) Hydsgen Vs
I Europeua);l Hydrogen | May2022 European Hydrogen !
«_ Stategy _ 1 TIETE( Yaley Roadmap f

__L___ r ______________

\ reTT T 77 1 1
| FCHJU - Regions | |  PDAI2020 | PDAN2022 | | H2Valleys facility 2025 |
TR _ N o e o o o o e e e e Em Em EE o mm o omm mm mm mm Em o= —
\lnl_tlaﬂve_(2212221i), (==== Status
| AWP 2026 28 H2 Valleys
\\ I (I,I {(’\) AR Rl proj/grants funded
<
R o " awp2o2s | 1(347 L3 IR
<8 $\<<, O, .6 b€ total costs)
¢ O e +2 grants under
xV AWP 2024 | preparation
N +15 PDAs
R — P — e AWP 2023 | (ended -10.3 b€
AWP 2015 | AWP 2019 | AWP 2020 | e e = investments project
— e —_——— - — e pipeline)
| HIT I It | 78 AWP 2022 | +13 PDAs
HEAVENN EraSihey (ongoing)

Co-funded by
EUROPEAN PARTNERSHIP the European Union




 Clean Hydhrpgen Repowering the EU with Hydrogen Valleys
. artnershie gupport to pre-FID activities & CAPEX

- Large Valley (SE only)
- Large Valley
- Small Valley
- Large Valley
- Small Valley

- Large Vall
NORHYyWAY Mid-Norway - Sl Valloy
- Large Valley

- Small Valley
- Small Valley

i vl Hydrogen

VEUES

=

Total

Hyceland Iceland ’
T

costs
1,648 M€

=

Ju
funding
347 M€

BIG-HIT Orkney Islands, UK (ended) H2B-IMPACT state of Bremen

TH2ISTLE Aberdeen

HEAVENN Northern Netherlands "

SH2AMROCK Galway, Ireland Sl - : (
- | T - HySPARK Mazovian Region, Poland

Across

23
countries

LtA Bradford, Leeds, and the Humber, UK

EASTGATEH2V Kosice Region

FIHyPorts Ports of Flanders Al

LuxHyVal Luxemburg .
Y8 HI2 Valley Region of Carinthia, Styria, Upper Austria, Austria

135+

SMEs
with 27% of the
funding

&

600+
unique
partners

IMAGHYNE Region of Auvergne-Rhéne-Alpes

CyLH2Valley Region of Castilla Y Ledn, Spain

APLEH2C cCatalonia Region, Spain
- .
GreenHysland Mallorca, Spain TH2ICINO Lombardy region, Italy TRIERES Corinthia, Greece

Administrative boundaries: © EuroGeographics © UN-FAO © Turkstat
Cartography: Eurostat — IMAGE, 05/2026 Co-funded by
the European Union

Excludes Hydrogen Valleys included in the Hydrogen Valleys Platform

EUROPEAN PARTNERSHIP



Partnership

The PDA beneficiaries under the second call (July 2026) expand the geographic distribution of PDAs
to a total of 18 countries, including 7 countries added under this call

Geographic distribution of awarded PDA Beneficiaries (1t and 2" Call)

15t and 2" Call

28 PDA Beneficiaries from 18

countries, thereof from ...

® 5 EU-13 countries
® 10 other EU member states

® 3 Horizon Europe countries

B countries with awarded PDA in 1%t call

B countries with awarded beneficiaries in 2 call

- Countries with awarded PDA in 15 call and 2" call

# of awarded PDAs (1% call) | # of awarded PDAs (2"d call)

H2V.eu

Roland Berger | 8
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H Clean Hydrogen The H2V Facility delivers dedicated support to hydrogen
Partnershlp .y . - :

practitioners with different services:
PDA, H2V Knowledge Centre and H2V Platform L)

% Clean Hydrogen
i, Partnership

Dedicated support via the Hydrogen Valleys Facility by

1
% Project Development Assistance H2V Knowledge Centre & Capacity
Building

Provision of dedicated Project Development Assistance (PDA) Sharing & dissemination of knowledge and provision of
for Hydrogen Valleys projects towards Final Investment capacity building for Hydrogen Valleys and the broader
Decision hydrogen community

Hydrogen Valleys

operational/under
H2V Platform | construction

Maintenance & extension of the Hydrogen Valley Platform to enhance its positioning as the global
one-stop-shop for hydrogen flagship projects

. Roland ) ®
Delivery partners Berger ' %;/ worley " Inycom

Source: Roland Berger for the Hydrogen Valleys Facility
Roland Berger | 9


https://h2v.eu/
https://h2v.eu/

HE SRR T

Co-funded by
the European Union

| fantsie WHAT remains to be done?

0 R&I REMAINS ESSENTIAL 0 THE JU REMAINS ESSENTIAL
Industrialisation cannot be done without innovation. And its role needs to evolve with the maturity of
the sector.
» Continue early-TRL funding for strategic . ] ] L
technologies and preserve the pipeline of future > Preserve the ability to align public objectives

)

T ey with industry expertise, investment and delivery.

> Connect R&l and demonstration more

» Further improve technology performance, , ) ]
systematically with scale-up and commercial

efficiency, durability and cost.

_ deployment.
> De-risk emerging technologies before commercial ] ] i
deployment and maintain European technology > Strengthen links with demand creation,
leadership. infrastructure, finance and industrial policy.
> Use R&l to address new system-level challenges > Adapt partnership models and instruments as
as technologies move into real-world deployment. market maturity and project risks evolve.

R&Il remains a necessary foundation for

The JU model should evolve around its
future competitiveness.

proven R&l core — and complement it.

The challenge is to connect the main R&l role of JU more effectively with the conditions

required for industrial scale-up and market deployment.

Source: ERM, primarily slide 112 — condensed for management presentation.

Roland Berger | 10
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Thank you!
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Valerie BOUILLON-DELPORTE

Executive Director
Valerie.bouillon-delporte@clean-hydrogen.europa.eu

For further information
https://www.clean-hydrogen.europa.eu/
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https://www.clean-hydrogen.europa.eu/
https://www.clean-hydrogen.europa.eu/
https://www.clean-hydrogen.europa.eu/
mailto:Mirela.Atanasiu@clean-hydrogen.europa.eu
mailto:Mirela.Atanasiu@clean-hydrogen.europa.eu
mailto:Mirela.Atanasiu@clean-hydrogen.europa.eu
mailto:Mirela.Atanasiu@clean-hydrogen.europa.eu
mailto:Mirela.Atanasiu@clean-hydrogen.europa.eu
mailto:Mirela.Atanasiu@clean-hydrogen.europa.eu
https://twitter.com/CleanHydrogenEU
https://www.linkedin.com/company/clean-hydrogen-partnership
https://www.youtube.com/FCHJU
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